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ON ANOTHER SCREEN OR YOUR PHONE, GO TO WWW.MENTI.COM.  

ENTER CODE 2563 8364

http://www.menti.com/


WHY EMPLOYER BRANDING?  WHY NOW?



BECAUSE IT’S A BUYERS’ (EMPLOYEES’) MARKET!



THE GREAT RESIGNATION:  IS IT 

REAL?



ON ANOTHER SCREEN OR YOUR PHONE, GO TO WWW.MENTI.COM.  

ENTER CODE 2563 8364

http://www.menti.com/


JOB “SWITCHING” IS STILL BELOW AVERAGE….BUT..

The share of adult 
Canadians (age 15-plus) 
who voluntarily left jobs 
within the past month and 
didn’t immediately resume 
working is on the rise, 
suggesting that quitting has 
become marginally more 
popular since 2020.



BUT, LEADING INDICATORS POINT TO INCREASING DIFFICULTY FOR 

TALENT ACQUISITION

A January 2022 Survey from the Bank of Canada 

paints a different picture.  Namely that 19.3% of 

workers – fully 12 percent more than in the StatsCan 

Survey – said they expected to quit their 

current job in the next 12 months. In the 

quarter before the pandemic started, that number 

was 17.9%.  



THIS IS NOT NEW, JUST MORE SUDDEN
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Are you currently looking for or thinking of accepting a job with another employer?

Source;  Conference Board of Canada Employee Engagement Benchmark
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EXAMPLE CLIENT FEBRUARY 2022 – P2
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I feel proud to be part of ORGANIZATION (Q19)

I really want ORGANIZATION to succeed. (Q20)

I rarely think about working for another organization.…

I strongly believe in ORGANIZATION's values, mission…

I fully invest my energy and passion into…

I am always willing to put in extra effort to contribute…

Norm 76 +9



WHY IS THIS HAPPENING (NOW)?

 Increased workload, without boundaries

 Less support, less contact with managers/leaders

 Return to office policies – Most would rather quit!

 ......



THE GRASS IS GREENER EFFECT

More open 
opportunities

Higher turnover



https://fortune.com/2022/05/04/new-

hires-start-job-searching-again-within-

three-months/

BUT WAIT….EVEN WHEN YOU HIRE IT’S NOT OVER….

https://fortune.com/2022/05/04/new-hires-start-job-searching-again-within-three-months/


What Now?

Measure and Manage your
Employer Brand

“What gets measured, gets done”





Rational/Extrinsic/Lower Order (Maslow) Emotional/Intrinsic/Higher Order (Maslow)
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EPSI Engagement Model (Modified)
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Employee
Performance

Organizational
Performance

Job 
Characteristics

Organizational
Climate

Work
Facilitation

Employee
Experience

Leadership Index Organizational Index Employee Engagement Index Employer Brand

Employee Experience Index

Senior 
Leadership

Immediate
Supervisor

Employer Brand



KEY EMPLOYER BRAND METRICS

Acquisition Retention Separation

Candidate awareness and 

reputation

Offer acceptance rate

Time to hire

Key attraction criteria

Onboarding experience

Social media ratings and reviews 

(Glassdoor, Indeed)

Employee Engagement

• Sub-indices (see model)

• Employee engagement drivers

Employee Net Promoter Score 

(eNPS)

Considering leaving

Considering Retirement

Reasons for leaving

Alumni membership/

LinkedIN Contacts



EMPLOYER CHOICE AWARDS – NOT (ALWAYS) THE SOLUTION



SOLUTIONS ADOPTED BY SUCCESSFUL CLIENTS



SOME EXAMPLES OF OUR CLIENTS’ SOLUTIONS

Focus on retention via employee engagement

Pulse surveys

Employee-driven action planning

ARTICULATE THE EVP

Is it real?

Are we living it?

Provide flexibility/choice 
(e.g. Hybrid office? Remote work?).  

Encourage connectedness

Set up a brand ambassador program

Reward empathetic leadership

Tackle work/life balance

(It’s about control, not only volume)

Review Total Rewards (don’t over-react, but don’t be naïve)

https://influencermarketinghub.com/brand-ambassador-program/


TRAPS AND PITFALLS TO AVOID

• Throwing money at the problem.

• Talent poaching.    



QUESTIONS AND 

DISCUSSION
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